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Serving Veterans Since 1909



Presenter Notes
Presentation Notes
(Make introduction if you have not yet been introduced)
Before I begin, let me thank you for this opportunity to present my organization, which is entirely devoted to Veterans and their families. 
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LAST POST FUND

FONDS DU SOUVENIR

= History
= Mission
= Funeral and Burial Program

= Other programs, initiatives and
commemorative activities

= Conclusion



Presenter Notes
Presentation Notes
In speaking to you today, I will summarize who we are, what we do, but first of all, allow me a bit of history to explain how we came to be.



Arthur H.D. Hair (1873-1947)

Veteran of the South African War
(1899-1902)

Head Orderly at Montreal Hospital
where trooper James Daly died in
1908

... This was the event that
inspired the founding of the
Last Post Fund in 19089.



Presenter Notes
Presentation Notes
In December 1908, a homeless man found unconscious was taken to a Montreal hospital. Arthur Hair, the Head Orderly and a Veteran of the South African War, found an envelope in the poor man’s coat pocket, his only worldly possession. Issued by Britain’s War Office, the envelope contained an honourable discharge certificate for Trooper James Daly who had served the Empire for 21 years. Although suffering from hypothermia and malnutrition, Daly was dismissed as a drunk and left to “sleep it off”. Daly died a few days later at age 53. His remains were to be sent to the morgue for disposal. Instead, Hair raised money to give a dignified funeral to the soldier, who was then buried in a cemetery on Mount-Royal. His death is the founding event of the Last Post Fund in Montreal in 1909.






Our Mission

“To ensure that no

Veteran is ever deprived
of a dignified funeral,

ourial and headstone for

ack of financial resources

at time of death”

In collaboration with:

I * Anciens Combattants Veterans Affairs
Canada Canacda


Presenter Notes
Presentation Notes
Trooper Daly was the first of more than 153,000 deceased servicemen and women for whom the Last Post Fund has provided financial benefits its inception in 1909. 

Our mission since 1909 has been to ensure that no Veteran is ever deprived of a dignified funeral, burial and grave marker for lack of financial resources at time of death.
This mission is entirely funded by Veterans Affairs Canada, on whose behalf we deliver the Funeral, Burial and Military Marker program. �

 




The Organisation

Governing Board,
(pictured in 2022)

Branches in every - National Office in Pointe-Claire, QC
province - Staff working remotely

Quebec Branch operates A National Client Service Centre
the National Field of operating nationwide
Honour (Pointe-Claire, QC)



Presenter Notes
Presentation Notes
Last Post Fund is overseen by a governing board, with volunteer branches in each province helping to provide locally specific knowledge and communications to ensure that all Veterans are aware of the benefits that may be available to them. 

The paid staff operate a virtual National Client Service Centre from three locations across the country. A first-time caller is directed to the first available counselor, who handles the application process from beginning to end.



Funeral and Burial Program

-Our Primary Mandate -

Provision of funeral
and burial services
for eligible Veterans

« upto S7,376* for funeral services; additional funding
available for burial and grave marking

« This program is fully funded by VAC and is in line with
the Canadian Government’s Veterans Burial
Regulations

*Certains conditions apply.


Presenter Notes
Presentation Notes
Our primary mandate is to deliver the Funeral and Burial Program on behalf of Veterans Affairs Canada. The Program provides support to ensure Veterans in financial need receive funeral and burial services that meet the standards established by the Veterans Burial Regulations. �
It is worthy to note that over the past 20 years, the Last Post Fund has continually advocated for improvements to the Program. A most significant achievement occurred in 2013 when the Federal Government increased the reimbursement rate to funeral homes, from a maximum of $3,600 to $7,376.  More recently, in 2016, the amount exempt for the financial assessment of a married Veteran was raised substantially, from $12,015 to $35,279.  This amount is annexed annually and stands at $38,229 as of January 1st 2021.  


Funeral & Burial Program

= Eligibility criteria

= Benefits provided
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Presentation Notes
Let’s now take a look at the eligibility criteria and then we’ll see what services and benefits may be provided.



Eligibility

Definition of a Veteran (VAC):

Any former member of the
Canadian Armed Forces who
successfully underwent basic
training and is honourably
discharged.
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= Eligibility extended to all
Canadian Veterans, effective
31 March 2014

£)

= Added potential of some
600,000 Modern Day Veterans



Presenter Notes
Presentation Notes
For over a decade, the Last Post Fund advocated that eligibility for the Program be extended to ALL Veterans, traditional and post-Korea alike. At stake was the eligibility of some 600,000 Modern-Day Veterans. 
In 2014, the Canadian Government finally addressed our concern, so that eligibility is now extended to ALL financially challenged Veterans, effective from March 31, 2014.




Eligibility — Service Criteria

In addition to Canadian Forces Veterans, Merchant
Navy Veterans and Allied Veterans are also eligible for
our programs.

» Canadian Forces Veterans
» Canadian Merchant Navy Veterans

» Allied Veterans of the Second World War or the Korean
War — under certain conditions

Service records may be requested from the Department of
National Defence:
https://www.canada.ca/en/department-national-
defence/services/contact-us/military-records.html



Presenter Notes
Presentation Notes
First, the applicant must provide their service record as a Veteran of the Canadian Armed Forces. 

Library and Archives Canada (LAC) is responsible for holding the service records of Regular Force members who released before January 1998 and Reserve Force members who released before January 2007. They’re also responsible for the medical and dental records of Canadian Armed Forces members released more than 5 years ago or who died in service more than 5 years ago. To obtain these records, please contact LAC directly.

The Department of National Defence (DND) is responsible for holding the following service records:
Regular Force members who are currently serving, were released from service, or who died in service as of January 1, 1998
Reserve Force members who are currently serving, were released from service, or who died in service as of March 1, 2008
To obtain these records, please submit an Access to Information request online or by mail. 

https://www.canada.ca/en/department-national-defence/services/contact-us/military-records.html


https://www.canada.ca/en/department-national-defence/services/contact-us/military-records.html

Eligibility - financial need

Once a Veteran’s service is established,
the next step is to determine financial
need. This is done in one of two ways:

= Matter-of-right

= Means testing



Presenter Notes
Presentation Notes
To be eligible for the Program, Veterans must meet both military service and financial criteria. 

Once the Veteran has met the service-related criteria, eligibility for funeral and burial benefits can be established in one of two ways: matter-of-right and means testing.




Matter-of-Right

In certain circumstances, a Veteran is
eligible to receive benefits without
means testing. This applies to:

* \Veteran receiving disability benefits from
Veterans Affairs Canada (VAC) at time of death

* Death related to pensioned disability,
determined by VAC medical authority

For all other situations, a financial evaluation or “means
test” at time of death takes into account : marital status
number of dependents, net assets.



Presenter Notes
Presentation Notes
Matter-of-right applies when the deceased Veteran has been in receipt of disability benefits from Veterans Affairs Canada, and death is related to a pensioned condition. Consequently, the family or estate of the deceased is eligible for funeral and burial assistance, regardless of the Veteran’s financial situation at time of death.
 
In such a case, the connection between the Veteran’s death and his/her pensioned disability must be attested by a medical authority from Veterans Affairs Canada.

A means test is an assessment of the deceased Veteran’s financial situation. It takes into account factors such as marital status, number of dependents and net financial assets at time of death.




Means test - Veteran with Spouse

If the Veteran was married, an evaluation of
combined net assets is made.

Liabilities/debts + costs for
funeral and burial are
deducted from total assets,
in addition to an estate
exemption of $38,229*
 Note: this amount is
adjusted annually every

January 15t to reflect cost of
living.

Excluded from the evaluation are:

. Family home
. Family car
. Income received during month of death



Presenter Notes
Presentation Notes
Regarding means testing, what if a Veteran is survived by a spouse?  In that case, an evaluation is made of the combined net assets of the couple. 

Excluded from the evaluation are 1) the family house and its contents; 2) one family car, and 3) all regular income received during the month of death. This applies to Old Age Security benefits, for example.

After figuring the couple’s entire assets, all their liabilities and debts are then subtracted, including the costs for funeral and burial of the Veteran. To qualify for assistance, the difference between total assets and liabilities – or the net value of the couple’s combined assets – must be $38,229 or less.  Note: was updated January 1st 2021 from $37,740 to $38,339 (indexed at 2% annually to reflect cost of living). 




Means Test - Single Veteran

If the Veteran was single, an evaluation is
made of net assets at time of death.

R

» Excluding joint bank accounts

* All existing debts and liabilities
* Funeral and Burial Expenses

 All cheques received during
month of death

Eligibility is confirmed if funds are not sufficient to
cover funeral and burial expenses.



Presenter Notes
Presentation Notes
Now, let’s consider a scenario where the Veteran is single or not survived by a spouse at time of death. In this particular case, an evaluation is made of the net asset value of the Veteran’s estate. The evaluation will determine if he or she has sufficient resources to pay off all existing liabilities and debts and then, to cover the cost of a dignified funeral and burial.
If remaining funds are not sufficient to cover the Veteran’s debts and funeral expenses, the family or estate then becomes eligible for funeral and burial assistance. 
Joint Bank accounts are exempt



Important:

Each case being
unique, not all
Veterans are eligible
for benefits under
the Funeral and
Burial Program.

This is why we urge families of Veterans to
contact the Last Post Fund to discuss their
specific situation.


Presenter Notes
Presentation Notes
I must emphasize the fact that, unfortunately, not ALL Veterans are eligible for benefits under the Program. Each case being unique, we highly recommend that the family contact the Last Post Fund and discuss the Veteran’s particular situation with a counsellor.
  
Now that you have a sense of what the eligibility criteria are, let’s look at the services that are provided and the expenses that may be reimbursed to the Veteran’s family or estate.


Services Provided

Standard service (Type 1)

Contact made with Last Post Fund
before funeral is arranged.

» LPF then contracts directly with
funeral home

Assisted service (Type 2)

Eligibility established after funeral has
taken place.

> Estate is reimbursed for allowable
costs.

Note: There is a one-year time limit to apply for beng



Presenter Notes
Presentation Notes
Services provided are either standard or assisted. 

Standard services – also called Type 1 – are offered when the family contacts the Last Post Fund before making firm and final arrangements with a funeral home. 

In this case, an agreement between the Last Post Fund and the funeral home ensures that a certain set standard of services is provided for the Veteran, whether for a casket or a cremation burial. 

Since arrangements are made directly with the funeral home, the Last Post Fund will be billed directly by the funeral home.

Assisted – or Type 2 – services are provided when the Veteran’s family or estate has already made final arrangements with a funeral home. Or if the funeral and burial are completed when the Last Post Fund is notified of the Veteran’s death. Eligibility is then established after the funeral has taken place, and the estate or family will be reimbursed for allowable expenses, as set out in the Veterans Burial Regulations.
 
Please note there is a one-year time limit to apply for financial assistance and the application should be filed as soon as possible after the Veteran has passed away.







[tems covered under the Funeral
& Burial program

Professional services up to a maximum amount of $7,376 + tx
including:

» Services of a Funeral Director and of a chaplain

» Casket, urn or casket rental; hearse and limousine; viewing at
the funeral home; obituary; stationary; luncheon

At the cemetery:

* Lowest cost burial

* Lowest cost of inurnmentin a
Columbarium

* Cremation container and
cremation fees

* Opening and closing of grave or
niche

* Military-style grave marker

* Perpetual care of plot or niche


Presenter Notes
Presentation Notes
We’ll now take a look at the funeral expenses that are covered under the Program, up to a maximum of $7,376 plus taxes. These include: �
 The professional services of a Funeral Director
 Transfer of the remains from the place of death to the funeral home
 The normal preparation of the remains for viewing
 Casket, urn or rental of a casket for viewing in case of an urn burial 
The use of a viewing room and chapel
 Services of a chaplain, as long as receipts are provided
 And the use of a hearse, and up to two vehicles for mourners and�pallbearers.
Luncheon 
Stationary (bookmarks)
Obituary in local news papers
All invoices must be submitted 

Please note that even though a Veteran meets all criteria, eligible expenses are not necessarily covered in full. Several factors are considered before the amount payable is determined. 


Sample standard markers

..l..

VETERAN NAME
 PRIVATE
“ “RCAMC
19292002
LEST WE FORGET

Flat barre grey granite

VETERAN NAME
PRIVATE
RCAMC

1922- 2002

LEST WE FORGET

" | LEST WE FORGET

Upright barre grey granite Flat bronze



Presenter Notes
Presentation Notes
Determined depending on type of marker allowed at cemetery

Upright Barre Grey Granite Marker
Height = 39 in. ; Width = 15 in.; Thickness  = 3 in.

Flat Barre Grey Granite
Height = 12¼ in.;  Width = 20 in.; Thickness = 4 in.

Bronze Marker�Only when mandatory at the cemetery.
Height = 14 in. ; Width = 24 in.




Unmarked Grave Program

Created in 1996 by the Last Post Fund, the program
objective is to install a military marker on the graves

of Veterans:

Buried at least 5 years

Lying in unmarked graves

To date, over 7,700 graves
have been marked thanks to
the Unmarked Grave Program.
The recently-launched “Lost
Veterans Initiative” aims to
support researchers in their
field work.



Presenter Notes
Presentation Notes
In 1996, the Last Post Fund created the Unmarked Grave Program, whose goal is to ensure that all Veterans’ graves are ultimately identified with a proper military marker. 

We are looking here at Veterans who have been buried for at least five years and who, for whatever reason, never had their graves properly marked.
 
Since the inception of this Program, the Last Post Fund has identified and marked more than three thousand Veterans’ graves throughout Canada. 
 
According to Veterans Affairs Canada, there are between 2,000 and 4,000 Veterans who lie in unmarked graves throughout the country.

Should anyone come across, or be aware of, any unmarked grave, we ask that they contact the Last Post Fund immediately. We will remedy the situation as soon as possible.





Lost Veterans Initiative

Launched in January 2021 in response to increasing
volunteer interest in finding unmarked Veterans graves.

The Initiative aims to encourage
and support new and existing
researchers in their volunteer
work, by providing :

-a starter toolkit containing
program information as well as
a research guide

-LPF promotional items

-A t-shirt identifying them as
researchers “in the field”

-Access to online forum for
researchers & a variety of online
tools



Presenter Notes
Presentation Notes
Two Initiatives have been launched in recent years, the Lost Veterans Initative, launched in January of 2021, and the Indigenous Veterans Initiative – which we will explore in the next slide – in March 2019. 

Without bringing any structural changes to our existing programs, both these initiatives aim to broader the scope and appeal of our programs, and contain tools to assist with outreach, communications and volunteer recruitment. Most recently, a partnership concluded with Ancestry in September 2021 has allowed us to offer a variety of online research tools free of charge to our volunteer researchers. 

The launch of the Lost Veterans Initiative in January of 2021 was in response to the growing volunteer interest in searching for unmarked Veterans graves. Without bogging down volunteers with program details, we felt it important to provide them with tools and support they use most, to aid and encourage them in their efforts. 


Indigenous Initiative

Launched in March 2019, this initiative aims to com-
memorate Veterans from Canada’s Indigenous communities

 Provide a military marker & choice of symbol to unmarked

Indigenous Veterans graves
* Add the Indigenous Veteran’s traditional name to an

existing marker



Presenter Notes
Presentation Notes

This new initiative was launched in response to a list of over 18,000 Indigenous Veterans compiled by amateur historian Yann Castelnot. 

Similar to Unmarked Grave Program; the objective is to reach into Indigenous communities that may not be aware of our programs. 

Additionally, we offer to add the Indigenous Veteran’s traditional name to a new or existing marker. 

Program Coordinator Maria Trujillo can be reached at 1-800-465-7113 extension 222



Indigenous Initiative

To date, 165+ Indigenous Veterans graves
markers have been ordered or placed.
Thanks to the Indigenous Veterans
Initiative.

ELMERZPATLES '8
LANCE CORPORAL i »
LACKWATCH RHC

The Last Post Fund offers a
catalogue of culturally-
appropriate commemorative
symbols. The IVI works with
researchers from Indigenous
communities across Canada.



Presenter Notes
Presentation Notes
The latest statistics for the IVI (as of June 2022) are : 
UMG cases submitted: 330+
Grave Markers Ordered: 165+
 
Number of Veterans researched is more or less close to 2500+


Other programs and activities

e DND Markers

 National Field of
Honour, Pointe-Claire

 Fields of Honour and
Columbariums

e Commemorative
Ceremonies



Presenter Notes
Presentation Notes
We will now take a look at the Last Post Fund’s other activities…


Dept. of National Defense
Marker Program

The Last Post Fund
Works with DND to
provide headstones
for currently serving
Canadian Armed
Forces Members.



Presenter Notes
Presentation Notes
Upon request from DND, the LPF supplies markers for active members of the Canadian Forces.  The headstones supplied are the same as those provided through to Veterans through the Funeral and Burial Program.  





Commemorative monuments

Monuments
commemorating Veterans
are eligible for partial
funding through the
Commemorative
Partnership Program
(VAC). Also eligible are
community engagement
projects.

Forest Lawn Memorial Gardens
Cenotaph erected by LPF-BC
Branch in Burnaby, BC 24



Presenter Notes
Presentation Notes
The Veterans Affairs Canada Commemorative Partnership Program (CPP) provides funding to organizations undertaking remembrance initiatives.
The CPP provides funding for two types of projects: Community Engagement; Community War Memorial. 
Several Last Post Fund provincial branches have availed themselves of this program to erect monuments, with a 50/50 cost sharing structure between the CPP and funds donated to our organisation.  



Inaugurated in 1930 in Pointe-Claire, Quebec the
National Field of Honour is a permanent memorial
of gratitude to Veterans.

= Resting place for over 22,000 Veterans and their
close family members

= Designated as a National Historic Site since 2009


Presenter Notes
Presentation Notes
Since 1930, the Last Post Fund has owned and maintained its own military cemetery: the National Field of Honour in Pointe-Claire, Québec. Over 22,000 Veterans and their close ones now rest in this beautiful cemetery. It serves as a permanent memorial for Canadian and Allied Veterans who served our country in times of war and peace. 
In 2009, it has been designated a National Historic Site by the Government of Canada. 

Some provincial Branches also maintain Fields of Honour or operate cemeteries or columbaria – you can contact your local branch to find out more.



Commemorative Ceremonies
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& | Commemorative
"R | ceremonies are held
every year on the first
weekend in June and
on Remembrance Day,
November 11t. These
ceremonies may be
viewed online, on our
Facebook page, our
; website and our
T o -5 1. YouTube channel.
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Annual June commemorations take place:

- on the St. Lawrence River in Montreal’s Old Port
- at the Mount-Royal cemetery
- at the Last Post Fund National Field of Honour


Presenter Notes
Presentation Notes
Every year in early June, the Last Post Fund holds commemoration ceremonies to pay tribute to our departed Veterans. These take place on the Saint Laurence River, in two cemeteries on Mount Royal, and especially at our National Field of Honour in Pointe-Claire. 

Commemorative ceremonies also take place across the country, particularly so during Veterans’ Week in November. 
Due to restrictions related to the Covid-19 pandemic, these ceremonies have taken place “virtually” for the past 2 years and will continue to be shared online for the foreseeable future. 


. On the occasion of thg 25th annversary
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The « Adopt of Field of Honour » initiative was launched in the summer of 2021 to encourage members, volunteers and interested members of the public to « adopt » their local Field of Honour, checking in to see it was properly maintained and reporting any potential unmarked Veterans graves, or those with a temporary wooden cross to the Last Post Fund so that they may receive a headstone. 


In Closing...

“To honour and
protect in death
seems but a small

return to those who

have protected their

country in life.”

- Arthur Hair t%



Presenter Notes
Presentation Notes
I will now conclude my presentation with the words of our founder, Arthur Hair, who said: 
‘To honour and protect in death seems but a small return to those who have protected their country in life’.
In other words, we believe that our Veterans deserve our respect and our remembrance long after they have departed. 




Presenter Notes
Presentation Notes
Thank you for the opportunity to present the Last Post Fund, its programs and activities.

For more information, do not hesitate to call us or visit our Web site! We are also present on social media, both Facebook and Twitter, where we share news, stories and commemoration. 

Thank you for your attention!
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